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Consulting Capsule
SquidFin






connect. the dots. people.
your people.

inspire. actions. others. your-
self.

change. behaviours. the world.
your world.
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Business Growth

SquidFin recently got $30 million in funding. New hires need to understand their perfor-
Now the goal is to increase the offerings for mance goals and expectations. It is essen-
small businesses. In the next fiscal quarter, tial that managers hone their leadership
approximately 70 new people will join the skills, develop a shared SquidFin culture to
company in different areas such as data support people, and follow standardized
analytics, software engineering, sales, mar- performance goal setting and review
keting and social media. guidelines.

Within six months, managers will fully align
to a standard goal setting and performance
review process contributing effectively to
people’s development and SquidFin’s growth.
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